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First published in 1980, Street-Level Bureaucracy received critical acclaim for its
insightful study of how public service workers, in effect, function as policy
decision makers, as they wield their considerable discretion in the day-to-day
implementation of public programs. Three decades later, the need to bolster the
availability and effectiveness of healthcare, social services, education, and law
enforcement is as urgent as ever. In this thirtieth anniversary expanded edition,
Michael Lipsky revisits the territory he mapped out in the first edition to reflect
on significant policy developments over the last several decades. Despite the
difficulties of managing these front-line workers, he shows how street-level
bureaucracies can be and regularly are brought into line with public purposes.

Street-level bureaucrats—from teachers and police officers to social workers and
legal-aid lawyers—interact directly with the public and so represent the frontlines
of government policy. In Street-Level Bureaucracy, Lipsky argues that these
relatively low-level public service employees labor under huge caseloads,
ambiguous agency goals, and inadequate resources. When combined with
substantial discretionary authority and the requirement to interpret policy on a
case-by-case basis, the difference between government policy in theory and
policy in practice can be substantial and troubling.

The core dilemma of street-level bureaucrats is that they are supposed to help
people or make decisions about them on the basis of individual cases, yet the
structure of their jobs makes this impossible. Instead, they are forced to adopt
practices such as rationing resources, screening applicants for qualities their
organizations favor, “rubberstamping” applications, and routinizing client
interactions by imposing the uniformities of mass processing on situations
requiring human responsiveness. Occasionally, such strategies work out in favor
of the client. But the cumulative effect of street-level decisions made on the basis
of routines and simplifications about clients can reroute the intended direction of
policy, undermining citizens’ expectations of evenhanded treatment.

This seminal, award-winning study tells a cautionary tale of how decisions made
by overburdened workers translate into ad-hoc policy adaptations that impact
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peoples’ lives and life opportunities. Lipsky maintains, however, that these
problems are not insurmountable. Over the years, public managers have
developed ways to bring street-level performance more in line with agency goals.
This expanded edition of Street-Level Bureaucracy underscores that, despite its
challenging nature, street-level work can be made to conform to higher
expectations of public service.
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First published in 1980, Street-Level Bureaucracy received critical acclaim for its insightful study of how
public service workers, in effect, function as policy decision makers, as they wield their considerable
discretion in the day-to-day implementation of public programs. Three decades later, the need to bolster the
availability and effectiveness of healthcare, social services, education, and law enforcement is as urgent as
ever. In this thirtieth anniversary expanded edition, Michael Lipsky revisits the territory he mapped out in the
first edition to reflect on significant policy developments over the last several decades. Despite the
difficulties of managing these front-line workers, he shows how street-level bureaucracies can be and
regularly are brought into line with public purposes.

Street-level bureaucrats—from teachers and police officers to social workers and legal-aid lawyers—interact
directly with the public and so represent the frontlines of government policy. In Street-Level Bureaucracy,
Lipsky argues that these relatively low-level public service employees labor under huge caseloads,
ambiguous agency goals, and inadequate resources. When combined with substantial discretionary authority
and the requirement to interpret policy on a case-by-case basis, the difference between government policy in
theory and policy in practice can be substantial and troubling.

The core dilemma of street-level bureaucrats is that they are supposed to help people or make decisions
about them on the basis of individual cases, yet the structure of their jobs makes this impossible. Instead,
they are forced to adopt practices such as rationing resources, screening applicants for qualities their
organizations favor, “rubberstamping” applications, and routinizing client interactions by imposing the
uniformities of mass processing on situations requiring human responsiveness. Occasionally, such strategies
work out in favor of the client. But the cumulative effect of street-level decisions made on the basis of
routines and simplifications about clients can reroute the intended direction of policy, undermining citizens’
expectations of evenhanded treatment.

This seminal, award-winning study tells a cautionary tale of how decisions made by overburdened workers
translate into ad-hoc policy adaptations that impact peoples’ lives and life opportunities. Lipsky maintains,
however, that these problems are not insurmountable. Over the years, public managers have developed ways
to bring street-level performance more in line with agency goals. This expanded edition of Street-Level
Bureaucracy underscores that, despite its challenging nature, street-level work can be made to conform to
higher expectations of public service.
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About the Author

MICHAEL LIPSKY is senior program director of Demos, a non-partisan public policy research and
advocacy organization, and an affiliate professor at Georgetown University.

Users Review

From reader reviews:

Ryan Wysocki:

Throughout other case, little persons like to read book Street-Level Bureaucracy: Dilemmas of the Individual
in Public Service, 30th Anniversary Expanded Edition. You can choose the best book if you like reading a
book. As long as we know about how is important a book Street-Level Bureaucracy: Dilemmas of the
Individual in Public Service, 30th Anniversary Expanded Edition. You can add know-how and of course you
can around the world by just a book. Absolutely right, due to the fact from book you can understand
everything! From your country till foreign or abroad you can be known. About simple thing until wonderful
thing you are able to know that. In this era, you can open a book or maybe searching by internet product. It is
called e-book. You can use it when you feel bored to go to the library. Let's go through.

Juan McCain:

Now a day individuals who Living in the era everywhere everything reachable by talk with the internet and
the resources in it can be true or not need people to be aware of each facts they get. How people have to be
smart in getting any information nowadays? Of course the solution is reading a book. Looking at a book can
help persons out of this uncertainty Information mainly this Street-Level Bureaucracy: Dilemmas of the
Individual in Public Service, 30th Anniversary Expanded Edition book as this book offers you rich details
and knowledge. Of course the info in this book hundred percent guarantees there is no doubt in it everbody
knows.

John Morris:

Reading a publication tends to be new life style within this era globalization. With examining you can get a
lot of information that may give you benefit in your life. Together with book everyone in this world may
share their idea. Publications can also inspire a lot of people. A great deal of author can inspire their reader
with their story or even their experience. Not only the story that share in the publications. But also they write
about the data about something that you need example. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book that you can get now. The authors on earth always try to
improve their expertise in writing, they also doing some analysis before they write to their book. One of
them is this Street-Level Bureaucracy: Dilemmas of the Individual in Public Service, 30th Anniversary
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Expanded Edition.

Michelle Shaw:

The book Street-Level Bureaucracy: Dilemmas of the Individual in Public Service, 30th Anniversary
Expanded Edition has a lot of knowledge on it. So when you make sure to read this book you can get a lot of
profit. The book was written by the very famous author. Mcdougal makes some research just before write
this book. This book very easy to read you can get the point easily after perusing this book.
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