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Discover to Deliver: Agile Product Planning and Analysis is a practical guide for
rapidly discovering product needs in your lean/agile project. Ellen Gottesdiener
and Mary Gorman, leading agile practitioners and consultants, share key
concepts, practices, examples, a case study, tips, and powerful planning and
analysis tools. This book is for professionals who need to collaboratively
conceive, deliver and support software products and systems. You'll learn how to
continually discover and deliver high-value products. Gottesdiener and Gorman
introduce a visual language and employ navigation aids to engage readers. The
case study is woven throughout the discussion of concepts and detailed practices
and is the subject of 80 examples. The "Structured Conversation" section details
how to explore and evaluate each of the 7 Product Dimensions, an analysis
framework designed to streamline planning and development. The "Adapting
Your Practices" section offers ways to calibrate and adjust planning and analysis
for a variety of contexts. Some 41 essential tools and techniques are explained
and illustrated with case study examples. See how to: Rapidly discover product
needs to deliver valued results; Engage stakeholders to enable shared
understanding of product needs; Collaborate continually to discover and deliver
an evolving product; Holistically analyze requirements using the 7 Product
Dimensions; Guide planning with the Business Value Model; Use structured
conversations to make value-based decisions about product options and allocate
them to planning horizons. Whatever type of software product or system you
build, whatever your area of expertise-product or project management and
leadership; business analysis; development, testing and quality assurance; or
business management-Discover to Deliver explains essential practices you can
use in your daily work as you collaborate to rapidly discover product needs and
deliver valued results.
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Discover to Deliver: Agile Product Planning and Analysis is a practical guide for rapidly discovering product
needs in your lean/agile project. Ellen Gottesdiener and Mary Gorman, leading agile practitioners and
consultants, share key concepts, practices, examples, a case study, tips, and powerful planning and analysis
tools. This book is for professionals who need to collaboratively conceive, deliver and support software
products and systems. You'll learn how to continually discover and deliver high-value products. Gottesdiener
and Gorman introduce a visual language and employ navigation aids to engage readers. The case study is
woven throughout the discussion of concepts and detailed practices and is the subject of 80 examples. The
"Structured Conversation" section details how to explore and evaluate each of the 7 Product Dimensions, an
analysis framework designed to streamline planning and development. The "Adapting Your Practices"
section offers ways to calibrate and adjust planning and analysis for a variety of contexts. Some 41 essential
tools and techniques are explained and illustrated with case study examples. See how to: Rapidly discover
product needs to deliver valued results; Engage stakeholders to enable shared understanding of product
needs; Collaborate continually to discover and deliver an evolving product; Holistically analyze
requirements using the 7 Product Dimensions; Guide planning with the Business Value Model; Use
structured conversations to make value-based decisions about product options and allocate them to planning
horizons. Whatever type of software product or system you build, whatever your area of expertise-product or
project management and leadership; business analysis; development, testing and quality assurance; or
business management-Discover to Deliver explains essential practices you can use in your daily work as you
collaborate to rapidly discover product needs and deliver valued results.
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Editorial Review

Users Review

From reader reviews:

Manuel Coury:

This Discover to Deliver: Agile Product Planning and Analysis is great e-book for you because the content
which can be full of information for you who all always deal with world and still have to make decision
every minute. This specific book reveal it facts accurately using great plan word or we can declare no
rambling sentences inside. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean
it only provides you with straight forward sentences but tricky core information with attractive delivering
sentences. Having Discover to Deliver: Agile Product Planning and Analysis in your hand like obtaining the
world in your arm, facts in it is not ridiculous one particular. We can say that no e-book that offer you world
in ten or fifteen minute right but this e-book already do that. So , it is good reading book. Hey there Mr. and
Mrs. active do you still doubt that will?

Jamie Leal:

The book untitled Discover to Deliver: Agile Product Planning and Analysis contain a lot of information on
that. The writer explains the woman idea with easy way. The language is very clear to see all the people, so
do not necessarily worry, you can easy to read this. The book was published by famous author. The author
gives you in the new period of literary works. It is easy to read this book because you can read on your smart
phone, or device, so you can read the book throughout anywhere and anytime. In a situation you wish to
purchase the e-book, you can open up their official web-site and also order it. Have a nice go through.

Raymond Langford:

Is it an individual who having spare time then spend it whole day by watching television programs or just
lying on the bed? Do you need something new? This Discover to Deliver: Agile Product Planning and
Analysis can be the answer, oh how comes? A book you know. You are consequently out of date, spending
your spare time by reading in this fresh era is common not a geek activity. So what these publications have
than the others?

Cathy Kerby:

As we know that book is important thing to add our understanding for everything. By a publication we can
know everything we want. A book is a pair of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This book Discover to Deliver: Agile Product Planning and Analysis was filled regarding
science. Spend your free time to add your knowledge about your scientific research competence. Some
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people has distinct feel when they reading the book. If you know how big good thing about a book, you can
experience enjoy to read a publication. In the modern era like today, many ways to get book that you simply
wanted.
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