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CHANGE FOR THE BETTER!

Learn to create world-class logistics and supply chains in any industry using
kaizen's seven main principles

At a time when businesses are restructuring to become more competitive, many
seek a road map to improve their operations. Kaizen in Logistics and Supply
Chains is at the forefront of this journey--and can point you in the right direction
to help your company in implementing innovative production and logistics
systems and changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the
"bible" of the quality/management movement, this new work provides the first
highly detailed explanation of how to create world-class logistics and supply
chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates
how a company became more competitive by successfully implementing kaizen
principles. There's never been a better guide to lead your company's quest for
improvement.

KEY FEATURES:

Explanation of how the seven main kaizen principles can be applied to●

transform world-class logistics and worldwide supply chains
Prerequisites for implementing these systems, including stabilization and●

change management activities
Concrete steps to implementing kanban systems, internal and external logistics●

loops, design flow production lines, and supermarket systems
Detailed real-world case study to illustrate successful implementation of the●

book's theories, and scorecards so readers can evaluate their progress in
practice
Foreword by Masaaki Imai, Founder and Chairman of the Kaizen Institute, and●

author of the bestseller Gemba Kaizen
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their operations. Kaizen in Logistics and Supply Chains is at the forefront of this journey--and can point you
in the right direction to help your company in implementing innovative production and logistics systems and
changing its culture for the better.

Based on the themes of Masaaki Imai's bestseller, Gemba Kaizen, considered the "bible" of the
quality/management movement, this new work provides the first highly detailed explanation of how to create
world-class logistics and supply chains regardless of industry. It includes more than 200 photographs, flow
diagrams, value stream maps, and tables--and features a case study that illustrates how a company became
more competitive by successfully implementing kaizen principles. There's never been a better guide to lead
your company's quest for improvement.
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Editorial Review

About the Author

Euclides Coimbra is a Managing Director of Kaizen Institute Iberia and was a student of Masaaki Imai,
having spent the last 25 years of his career in the supply chain consulting field, and 14 years with the Kaizen
Institute. He is a leading authority in the design of supply chain and logistics systems, having lead
international consulting project teams at Nestle, Volvo, Rusal, Bosch and many other companies.

Users Review

From reader reviews:

Robert Goddard:

The book Kaizen in Logistics and Supply Chains give you a sense of feeling enjoy for your spare time. You
can utilize to make your capable much more increase. Book can to become your best friend when you getting
strain or having big problem with your subject. If you can make reading through a book Kaizen in Logistics
and Supply Chains to get your habit, you can get a lot more advantages, like add your own capable, increase
your knowledge about a few or all subjects. It is possible to know everything if you like start and read a book
Kaizen in Logistics and Supply Chains. Kinds of book are several. It means that, science publication or
encyclopedia or some others. So , how do you think about this guide?

Robin Norfleet:

A lot of people always spent their free time to vacation as well as go to the outside with them household or
their friend. Do you know? Many a lot of people spent these people free time just watching TV, or perhaps
playing video games all day long. If you wish to try to find a new activity that is look different you can read
a book. It is really fun for you personally. If you enjoy the book that you read you can spent the whole day to
reading a book. The book Kaizen in Logistics and Supply Chains it is extremely good to read. There are a lot
of people who recommended this book. These people were enjoying reading this book. If you did not have
enough space to create this book you can buy the particular e-book. You can m0ore effortlessly to read this
book out of your smart phone. The price is not too costly but this book has high quality.

Erick Graf:

Beside this kind of Kaizen in Logistics and Supply Chains in your phone, it might give you a way to get
closer to the new knowledge or data. The information and the knowledge you may got here is fresh in the
oven so don't end up being worry if you feel like an older people live in narrow commune. It is good thing to
have Kaizen in Logistics and Supply Chains because this book offers for your requirements readable
information. Do you sometimes have book but you seldom get what it's about. Oh come on, that would not
happen if you have this in the hand. The Enjoyable blend here cannot be questionable, such as treasuring
beautiful island. Techniques you still want to miss the idea? Find this book and read it from today!
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Gary Lund:

A lot of reserve has printed but it is unique. You can get it by world wide web on social media. You can
choose the most beneficial book for you, science, comedian, novel, or whatever through searching from it. It
is called of book Kaizen in Logistics and Supply Chains. You can contribute your knowledge by it. Without
making the printed book, it may add your knowledge and make you happier to read. It is most essential that,
you must aware about book. It can bring you from one location to other place.
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