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v•Aligned to the PMBOK® Guide – Fifth Edition
•Written in a simple questions-and-answers format. Engaging and a quick read.
More than 200 examples including real-life screenshots, project documents,
comparative charts, tables and figures to speed your learning curve.
•Top 20 benefits to using the WBS and a proven step-by-step approach to
creating a valuable WBS.
•Clarification of the typical WBS confusions including its difference with the
OBS, RBS, CBS, and BOM.
•Describes how to link the WBS with the schedule and costs and differences
between the WBS and the activity list.
•The most comprehensive revision and comparison of WBS software.
•WBS and requirements, scope baseline, and scope changes.
•WBS value in managing scope, time, costs, communications, procurement,
risks, human resources, quality, stakeholders, and integrations. New concepts and
tips.
•Presentation about the use of the WBS in global, multicultural, and virtual
projects.
•Discussion about the WBS and agile projects including the alignment between
agile and PMBOK® Guide.•Valuable resource in the preparation for PMI
certifications such as PMP®, CAPM®, PMI-SP® and PMI-RMP®.
•Appendix with real-world WBS examples.
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Editorial Review

From the Inside Flap
This is the most practical approach to project Work Breakdown Structures (WBS) and scope management
with hundreds of real-world project examples. This book will change the way you think about and
understand the WBS. Learn the secrets to mastering the WBS and obtain smarter project results starting now.
A must-read book for successful project managers.

Users Review

From reader reviews:

Lisa Auyeung:

What do you in relation to book? It is not important with you? Or just adding material when you want
something to explain what your own problem? How about your spare time? Or are you busy person? If you
don't have spare time to do others business, it is gives you the sense of being bored faster. And you have
time? What did you do? Every person has many questions above. They have to answer that question because
just their can do in which. It said that about guide. Book is familiar on every person. Yes, it is right. Because
start from on kindergarten until university need this Secrets to Mastering the WBS in Real World Projects to
read.

Leonard Bassett:

Information is provisions for those to get better life, information today can get by anyone on everywhere.
The information can be a information or any news even a problem. What people must be consider while
those information which is from the former life are hard to be find than now could be taking seriously which
one is suitable to believe or which one typically the resource are convinced. If you obtain the unstable
resource then you have it as your main information it will have huge disadvantage for you. All those
possibilities will not happen inside you if you take Secrets to Mastering the WBS in Real World Projects as
your daily resource information.

James Sanford:

Reading a publication can be one of a lot of action that everyone in the world enjoys. Do you like reading
book so. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new
details. When you read a reserve you will get new information due to the fact book is one of many ways to
share the information or even their idea. Second, looking at a book will make anyone more imaginative.
When you examining a book especially fiction book the author will bring you to definitely imagine the story
how the personas do it anything. Third, it is possible to share your knowledge to some others. When you read
this Secrets to Mastering the WBS in Real World Projects, it is possible to tells your family, friends and soon
about yours reserve. Your knowledge can inspire the others, make them reading a reserve.
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Marie Forrest:

That publication can make you to feel relax. That book Secrets to Mastering the WBS in Real World Projects
was colorful and of course has pictures on there. As we know that book Secrets to Mastering the WBS in
Real World Projects has many kinds or variety. Start from kids until youngsters. For example Naruto or
Private investigator Conan you can read and think that you are the character on there. Therefore not at all of
book are usually make you bored, any it can make you feel happy, fun and rest. Try to choose the best book
in your case and try to like reading this.
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