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Learning transfer is the missing link in training. Using conventional approaches
to training, an average of just 10-20% of learning makes it back into the
workplace and contributes to better business outcomes. With the current
increased emphasis on efficiency and cost-effectiveness, such a dismal record is
no longer acceptable. To improve these statistics and to make training truly
valuable we must recognise that successful learning is not just about good
content and well executed programmes but about finding ways to facilitate
genuine behavioural change and accountability back in the workplace. This book
provides the necessary tools to enable trainers, buyers of training and L&D
professionals to do just this. It presents the new, proven TLA methodology,
which acknowledges the important role of ADDIE in the instructional design
process but takes learning a step further. TLA focuses on the fact that to generate
significant behavioural change, consistent, systematic follow-up after the training
event is critical.
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Learning transfer is the missing link in training. Using conventional approaches to training, an average of
just 10-20% of learning makes it back into the workplace and contributes to better business outcomes. With
the current increased emphasis on efficiency and cost-effectiveness, such a dismal record is no longer
acceptable. To improve these statistics and to make training truly valuable we must recognise that successful
learning is not just about good content and well executed programmes but about finding ways to facilitate
genuine behavioural change and accountability back in the workplace. This book provides the necessary
tools to enable trainers, buyers of training and L&D professionals to do just this. It presents the new, proven
TLA methodology, which acknowledges the important role of ADDIE in the instructional design process but
takes learning a step further. TLA focuses on the fact that to generate significant behavioural change,
consistent, systematic follow-up after the training event is critical.
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Editorial Review

Review
"LIW has used the Turning Learning into Action methodology with global clients for the last four years. It
has become a crucial part of our approach to delivering measurable business impact for our clients - I highly
recommend it!"--Pia Lee, CEO "LIW "

"Emma's dedication to learning outcomes has made a real contribution to the success of our entrepreneurs
since 2009."--Tracey Webster, CEO "Branson Centre of Entrepreneurship, Johannesburg, South Africa "

LIW has used the Turning Learning into Action methodology with global clients for the last four years. It has
become a crucial part of our approach to delivering measurable business impact for our clients I highly
recommend it!"--Pia Lee, CEO "LIW ""

""Turning Learning into Action" is a well-argued description of how training and learning in organisations is
falling short; what can be done about it and how these different actions can benefit not only trainers and their
participants but other stakeholders whose involvement is crucial for success. ...If you ve ever been frustrated
that the hard work put into creating the perfect training programmes has been undermined by low levels of
commitment to doing things differently and doing different things once the formal training input is over, then
you will not be alone in the field of L&D. In "Turning Learning into Action," Emma Weber has provided
some straightforward and instantly applicable routes away from that frustration being repeated in the
future."--Robin Hoyle "Training Zone ""

Emma s dedication to learning outcomes has made a real contribution to the success of our entrepreneurs
since 2009. --Tracey Webster, CEO "Branson Centre of Entrepreneurship, Johannesburg, South Africa ""

From the Inside Flap
"In Turning Learning into Action Emma takes a practical and common sense approach to addressing one of
the most pressing needs in training and development today: ensuring learning transfer. She effectively
describes what needs to happen in the post-instructional period to ensure business results. This thoughtful
and readable book is highly recommended."
Andrew Jefferson and Roy Pollock, co-authors of The Six Disciplines of Breakthrough Learning
 
"With Turning Learning into Action, Emma tackles the thorny issue of change after learning. Learning and
development managers know that evaluation and measurement of learning is an important part of training
design. Now they are realizing that learning transfer is essential too. This book makes a significant
contribution to the transfer of learning to the job, with a practical approach of how real business results can
be delivered."
Jack and Patti Phillips, founders of the ROI Institute and authors of over 30 books on measurement
and evaluation

From the Back Cover
"Effectively describes what needs to happen in the post-instructional period to ensure business results. This
thoughtful and readable book is highly recommended."
Andrew Jefferson and Roy Pollock, co-authors of The Six Disciplines of Breakthrough Learning
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"The Turning Learning into Action, methodolgy has made a concrete difference to our training results over
the last eight years. A must to read and implement"
James Harper, previously Training Manager, BMW Group Australia, now Training Manager, BMW
Group Japan.
"LIW has used the Turning Learning into Action methodology with global clients for the last four years. It
has become a cruscial part of our approach to delivering measurable business impact for our clients - I highly
recommend it!"
Pia Lee, CEO, LIW

Users Review

From reader reviews:

Walter Berry:

What do you concerning book? It is not important to you? Or just adding material when you need something
to explain what the one you have problem? How about your time? Or are you busy man or woman? If you
don't have spare time to complete others business, it is give you a sense of feeling bored faster. And you have
free time? What did you do? Every person has many questions above. They need to answer that question
since just their can do which. It said that about publication. Book is familiar in each person. Yes, it is
appropriate. Because start from on pre-school until university need this kind of Turning Learning into
Action: A Proven Methodology for Effective Transfer of Learning to read.

Vivian Obrien:

Reading a reserve can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new facts.
When you read a book you will get new information simply because book is one of a number of ways to
share the information or even their idea. Second, examining a book will make a person more imaginative.
When you looking at a book especially tale fantasy book the author will bring you to imagine the story how
the characters do it anything. Third, you are able to share your knowledge to some others. When you read
this Turning Learning into Action: A Proven Methodology for Effective Transfer of Learning, you could
tells your family, friends along with soon about yours publication. Your knowledge can inspire others, make
them reading a guide.

Ralph Overman:

Beside this Turning Learning into Action: A Proven Methodology for Effective Transfer of Learning in your
phone, it could possibly give you a way to get more close to the new knowledge or info. The information and
the knowledge you are going to got here is fresh through the oven so don't possibly be worry if you feel like
an older people live in narrow commune. It is good thing to have Turning Learning into Action: A Proven
Methodology for Effective Transfer of Learning because this book offers to you personally readable
information. Do you occasionally have book but you do not get what it's all about. Oh come on, that won't
happen if you have this in the hand. The Enjoyable blend here cannot be questionable, like treasuring
beautiful island. Techniques you still want to miss this? Find this book in addition to read it from now!
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Jean McCallum:

This Turning Learning into Action: A Proven Methodology for Effective Transfer of Learning is brand-new
way for you who has curiosity to look for some information given it relief your hunger of information.
Getting deeper you into it getting knowledge more you know or else you who still having bit of digest in
reading this Turning Learning into Action: A Proven Methodology for Effective Transfer of Learning can be
the light food to suit your needs because the information inside this specific book is easy to get by simply
anyone. These books develop itself in the form that is reachable by anyone, yep I mean in the e-book
application form. People who think that in e-book form make them feel tired even dizzy this book is the
answer. So there isn't any in reading a guide especially this one. You can find actually looking for. It should
be here for you actually. So , don't miss the idea! Just read this e-book type for your better life and also
knowledge.
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