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This book is about operations management and the strategic implementation of
programs, techniques, and tools for reducing costs and improving quality. It not
only covers the basics of operations management, but also explains how
operations and process improvement relate to contemporary healthcare trends
such as evidence-based medicine and pay-for-performance. The book's practical
approach includes real-world examples to illustrate concepts and explanations of
software tools that solve operational problems. Key Features: * Provides
methodologies to align strategic and operational goals, including the use of
project management tools and balanced-scorecard techniques to execute and
monitor projects * Thoroughly explores process improvement tools, techniques,
and programs, including Six Sigma, the Lean enterprise, and simulation *
Applies performance improvement tools to supply chain management,
scheduling, and other healthcare issues * Includes examples from a fictitious but
realistic organization that illustrate important concepts discussed in each chapter
* Includes chapter overviews, key terms and acronyms, discussion questions, and
problems for each chapter * Provides a companion website that features Excel
templates, Arena models, tutorials, exercises, PowerPoint presentations, and web
links Included CD-Rom: The book explains and demonstrates the use of various
software tools associated with problem solving and decision making including
Microsoft Excel and Project. A version of Arena software is included in order to
practice process modeling. Arena is a powerful simulation tool used by
healthcare organizations to optimize patient flow, develop scheduling systems,
and improve patient-care processes.
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This book is about operations management and the strategic implementation of programs, techniques, and
tools for reducing costs and improving quality. It not only covers the basics of operations management, but
also explains how operations and process improvement relate to contemporary healthcare trends such as
evidence-based medicine and pay-for-performance. The book's practical approach includes real-world
examples to illustrate concepts and explanations of software tools that solve operational problems. Key
Features: * Provides methodologies to align strategic and operational goals, including the use of project
management tools and balanced-scorecard techniques to execute and monitor projects * Thoroughly explores
process improvement tools, techniques, and programs, including Six Sigma, the Lean enterprise, and
simulation * Applies performance improvement tools to supply chain management, scheduling, and other
healthcare issues * Includes examples from a fictitious but realistic organization that illustrate important
concepts discussed in each chapter * Includes chapter overviews, key terms and acronyms, discussion
questions, and problems for each chapter * Provides a companion website that features Excel templates,
Arena models, tutorials, exercises, PowerPoint presentations, and web links Included CD-Rom: The book
explains and demonstrates the use of various software tools associated with problem solving and decision
making including Microsoft Excel and Project. A version of Arena software is included in order to practice
process modeling. Arena is a powerful simulation tool used by healthcare organizations to optimize patient
flow, develop scheduling systems, and improve patient-care processes.
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Editorial Review

Review
The text does an excellent job introducing the historical perspective of operations management. Moreover, it
provides information about current techniques used by organizations and payers to improve and/or reward
operations such as pay-for-performance. I was pleased to see a robust instructor website that contains
external links to related material, relevant case studies, and answers to end-of-chapter discussions and
exercises. My sense is that this text translates well to practice and would make it proudly to the office. --
Darrell Burke, PhD

About the Author
Daniel B. McLaughlin is the director of the Center for Health and Medical Affairs in the Opus College of
Business at the University of St. Thomas, Minneapolis, Minnesota. Previously, he was the executive director
of the National Institute of Health Policy at St. Thomas, the CEO of Hennepin County Medical Center, and
the director of a county health system. John R. Olson, PhD, is a professor at the University of St. Thomas in
the Operations and Supply Chain Department. He has published numerous studies related to quality
management and healthcare systems. Over the past 10 years he has consulted with many healthcare
organizations on their strategic planning process, metric setting, and the implementation of quality and
continuous improvement programs. He is a master black belt in Six Sigma and Lean Sensei.

Users Review

From reader reviews:

Susan Metcalf:

As people who live in the particular modest era should be upgrade about what going on or info even
knowledge to make these keep up with the era that is always change and progress. Some of you maybe will
update themselves by reading books. It is a good choice in your case but the problems coming to anyone is
you don't know what kind you should start with. This Healthcare Operations Management is our
recommendation to make you keep up with the world. Why, because book serves what you want and want in
this era.

Donna Hufnagel:

This book untitled Healthcare Operations Management to be one of several books that best seller in this year,
this is because when you read this reserve you can get a lot of benefit onto it. You will easily to buy this
book in the book store or you can order it through online. The publisher with this book sells the e-book too.
It makes you more readily to read this book, since you can read this book in your Touch screen phone. So
there is no reason to you personally to past this publication from your list.
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Arlene Farrar:

Healthcare Operations Management can be one of your beginner books that are good idea. Many of us
recommend that straight away because this reserve has good vocabulary which could increase your
knowledge in words, easy to understand, bit entertaining but nevertheless delivering the information. The
copy writer giving his/her effort that will put every word into delight arrangement in writing Healthcare
Operations Management although doesn't forget the main position, giving the reader the hottest as well as
based confirm resource facts that maybe you can be one among it. This great information may drawn you
into new stage of crucial considering.

Debra Davin:

You can obtain this Healthcare Operations Management by browse the bookstore or Mall. Only viewing or
reviewing it might to be your solve difficulty if you get difficulties for ones knowledge. Kinds of this book
are various. Not only simply by written or printed but in addition can you enjoy this book simply by e-book.
In the modern era such as now, you just looking of your mobile phone and searching what their problem.
Right now, choose your personal ways to get more information about your reserve. It is most important to
arrange you to ultimately make your knowledge are still up-date. Let's try to choose proper ways for you.
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