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Higher education expert William F. Massy’s decades as a professor, senior
university officer, and consultant have left him with a passionate belief in the
need for reform in America’s traditional universities. In Reengineering the
University, he addresses widespread concerns that higher education’s costs are
too high, learning falls short of objectives, disruptive technology and education
models are mounting serious challenges to traditional institutions, and
administrators and faculty are too often unwilling or unable to change.

An expert microeconomist, Massy approaches the challenge of reform in a
genuinely new way by applying rigorous economic principles, informed by
financial data and other evidence, to explain the forces at work on universities
and the flaws in the academic business model. Ultimately, he argues that
computer models that draw on data from college transaction systems can help
both administrators and faculty address problems of educational performance and
cost analysis, manage the complexity of planning and budgeting systems, and
monitor the progress of reform in nonintrusive and constructive ways.

Written for institutional leaders, faculty, board members, and policymakers who
bear responsibility for initiating and carrying through on reform in traditional
colleges and universities, Reengineering the University shows how, working
together, administrators and faculty can improve education, research, and
affordability by keeping a close eye on both academic values and the bottom line.
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Editorial Review

Review

Massy's in-depth yet highly accessible analysis is a must-read for any academic leader.

(Academic Leader)

Massy has done an excellent job of explaining the interaction between the university budget, which creates
the margin, or the financial return on investment, and the role of teaching and learning being core to the
university mission. He spends considerable time helping integrate and resolve the two dimensions of mission
and margin.

(Canadian Journal of Higher Education)

William Massy is a complex, deeply knowledgeable man: half hopeless romantic about the value and high
purposes of higher education and half pragmatic engineer focused on costs, efficiency, and metrics. That
combination proves to be just right for this wise and insightful book.

(Michael S. McPherson, The Spencer Foundation)

Reengineering the University spells out the efforts that William Massy has made throughout his
extraordinary career to develop models to aid academic institutions in improving their cost efficiency and
academic quality. Written in clear and concise form, academic administrators and faculty concerned about
the future of their institutions should read it.

(Ronald G. Ehrenberg, Cornell Higher Education Research Institute)

This book is a game changer. It cogently deals with the problem of long-term sustainability of universities by
addressing the core problems of quality in relation to cost and margin. Massy builds a strong case for his
'reengineering tools' which any university leader would find remarkably helpful in tackling critical issues of
quality-conscious cost containment.

(Paula Myrick Short, University of Houston)

Reengineering the University is a tough love prescription for making the nation's colleges and universities
more affordable by reengineering them to be more efficient. It is Bill Massy at his best.

(Robert Zemsky, Founder of the Institute for Research on Higher Education at the University of
Pennsylvania)

Only Bill Massy could provide this perspective on an extraordinary moment in higher education, offering
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leaders a variety of adaptive tools and methods to engage this moment and strengthen the important work of
creating sustainable futures for our universities.

(John J. DeGioia, Georgetown University)

From the Back Cover

Higher education expert William F. Massy’s decades as a professor, senior university officer, and consultant
have left him with a passionate belief in the need for reform in America’s traditional universities. In
Reengineering the University, he addresses widespread concerns that higher education’s costs are too high,
learning falls short of objectives, disruptive technology and education models are mounting serious
challenges to traditional institutions, and administrators and faculty are too often unwilling or unable to
change.

An expert microeconomist, Massy approaches the challenge of reform in a genuinely new way by applying
rigorous economic principles, informed by financial data and other evidence, to explain the forces at work on
universities and the flaws in the academic business model. Ultimately, he argues that computer models that
draw on data from college transaction systems can help both administrators and faculty address problems of
educational performance and cost analysis, manage the complexity of planning and budgeting systems, and
monitor the progress of reform in nonintrusive and constructive ways.

Written for institutional leaders, faculty, board members, and policymakers who bear responsibility for
initiating and carrying through on reform in traditional colleges and universities, Reengineering the
University shows how, working together, administrators and faculty can improve education, research, and
affordability by keeping a close eye on both academic values and the bottom line.

"Massy's in-depth yet highly accessible analysis is a must-read for any academic leader."? Academic Leader

"William Massy is a complex, deeply knowledgeable man: half hopeless romantic about the value and high
purposes of higher education and half pragmatic engineer focused on costs, efficiency, and metrics. That
combination proves to be just right for this wise and insightful book."?Michael S. McPherson, The Spencer
Foundation

" Reengineering the University spells out the efforts that William Massy has made throughout his
extraordinary career to develop models to aid academic institutions in improving their cost efficiency and
academic quality. Written in clear and concise form, academic administrators and faculty concerned about
the future of their institutions should read it."?Ronald G. Ehrenberg, Cornell Higher Education Research
Institute

"This book is a game changer. It cogently deals with the problem of long-term sustainability of universities
by addressing the core problems of quality in relation to cost and margin. Massy builds a strong case for his
'reengineering tools' which any university leader would find remarkably helpful in tackling critical issues of
quality-conscious cost containment."?Paula Myrick Short, University of Houston

" Reengineering the University is a tough love prescription for making the nation's colleges and universities
more affordable by reengineering them to be more efficient. It is Bill Massy at his best."?Robert Zemsky,
Founder of the Institute for Research on Higher Education at the University of Pennsylvania

"Only Bill Massy could provide this perspective on an extraordinary moment in higher education, offering
leaders a variety of adaptive tools and methods to engage this moment and strengthen the important work of
creating sustainable futures for our universities."?John J. DeGioia, Georgetown University
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About the Author

William F. Massy, a higher education consultant, is professor emeritus of education and business
administration and a former vice president and vice provost at Stanford University. The author of  Honoring
the Trust: Quality and Cost Containment in Higher Education, he is the former president of the Jackson Hole
Higher Education Group.

Users Review

From reader reviews:

Robert Frye:

Within other case, little people like to read book Reengineering the University: How to Be Mission Centered,
Market Smart, and Margin Conscious. You can choose the best book if you like reading a book. Providing
we know about how is important any book Reengineering the University: How to Be Mission Centered,
Market Smart, and Margin Conscious. You can add know-how and of course you can around the world by a
book. Absolutely right, because from book you can know everything! From your country until eventually
foreign or abroad you will find yourself known. About simple point until wonderful thing it is possible to
know that. In this era, you can open a book or perhaps searching by internet product. It is called e-book. You
need to use it when you feel bored stiff to go to the library. Let's examine.

Beverly Ingram:

The ability that you get from Reengineering the University: How to Be Mission Centered, Market Smart, and
Margin Conscious will be the more deep you looking the information that hide within the words the more
you get serious about reading it. It does not mean that this book is hard to recognise but Reengineering the
University: How to Be Mission Centered, Market Smart, and Margin Conscious giving you buzz feeling of
reading. The article writer conveys their point in certain way that can be understood through anyone who
read the item because the author of this publication is well-known enough. That book also makes your own
vocabulary increase well. That makes it easy to understand then can go together with you, both in printed or
e-book style are available. We suggest you for having that Reengineering the University: How to Be Mission
Centered, Market Smart, and Margin Conscious instantly.

Joshua McIntosh:

Spent a free a chance to be fun activity to try and do! A lot of people spent their leisure time with their
family, or their particular friends. Usually they undertaking activity like watching television, gonna beach, or
picnic within the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your personal free time/ holiday? Could possibly be reading a book may be option to fill your
free time/ holiday. The first thing that you ask may be what kinds of e-book that you should read. If you want
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to test look for book, may be the publication untitled Reengineering the University: How to Be Mission
Centered, Market Smart, and Margin Conscious can be great book to read. May be it is usually best activity
to you.

Steven Burley:

Your reading sixth sense will not betray an individual, why because this Reengineering the University: How
to Be Mission Centered, Market Smart, and Margin Conscious publication written by well-known writer
whose to say well how to make book that can be understand by anyone who else read the book. Written
throughout good manner for you, still dripping wet every ideas and creating skill only for eliminate your own
personal hunger then you still skepticism Reengineering the University: How to Be Mission Centered,
Market Smart, and Margin Conscious as good book not simply by the cover but also by the content. This is
one e-book that can break don't ascertain book by its handle, so do you still needing one more sixth sense to
pick that!? Oh come on your studying sixth sense already told you so why you have to listening to another
sixth sense.
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