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The Zero Quality Control System (ZQC) is a mistake-proofing approach that
prevents defects by monitoring processing conditions at the source and correcting
errors that cause defects. Since it is human nature to make mistakes, ZQC does
not blame people for errors, but instead finds ways to keep errors from becoming
defects. In this breakthrough approach, mistake-proofing devices called poka-
yoke are used to check and give feedback about each product or operation in the
process, not just a sample. This book introduces operators and assembly workers
to the basic methodology of ZQC in an easy-to-read format that covers all
aspects of this important manufacturing improvement strategy.

Mistake-Proofing for Operators includes the instructional features that are the
signature of the Shopfloor Series. In this series Productivity Press has taken the
lead in adult education by teaming with instructional designers to develop
complete programs for frontline learning. The goal: to place powerful and proven
improvement tools such as ZQC and mistake-proofing in the hands of your
company's entire workforce.

Winner of the 1990 Shingo Prize for Excellence in Manufacturing, Mistake-
Proofing for Operators is based on Zero Quality Control: Source Inspection
and the Poka-Yoke System by Shigeo Shingo
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Editorial Review

Review
"This book, with its unique approach to learning, allows individual employees to understand and apply the
critical discipline of mistake-proofing to accomplish the goal of zero defects."

Users Review

From reader reviews:

Lily Pawlak:

What do you think about book? It is just for students since they're still students or this for all people in the
world, the actual best subject for that? Merely you can be answered for that problem above. Every person has
several personality and hobby for every other. Don't to be pressured someone or something that they don't
want do that. You must know how great and also important the book Mistake-Proofing for Operators: The
ZQC System (The Shopfloor Series) (Volume 1). All type of book could you see on many methods. You can
look for the internet resources or other social media.

Wilma Richards:

Reading a guide can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
therefore. There are a lot of reasons why people like it. First reading a guide will give you a lot of new
information. When you read a reserve you will get new information mainly because book is one of several
ways to share the information or their idea. Second, examining a book will make you actually more
imaginative. When you reading through a book especially fiction book the author will bring you to imagine
the story how the character types do it anything. Third, it is possible to share your knowledge to others.
When you read this Mistake-Proofing for Operators: The ZQC System (The Shopfloor Series) (Volume 1),
you are able to tells your family, friends along with soon about yours e-book. Your knowledge can inspire
the others, make them reading a guide.

Felix Smith:

Spent a free time to be fun activity to try and do! A lot of people spent their leisure time with their family, or
their own friends. Usually they performing activity like watching television, gonna beach, or picnic inside
park. They actually doing same every week. Do you feel it? Would you like to something different to fill
your own personal free time/ holiday? May be reading a book could be option to fill your no cost time/
holiday. The first thing you ask may be what kinds of book that you should read. If you want to try out look
for book, may be the guide untitled Mistake-Proofing for Operators: The ZQC System (The Shopfloor
Series) (Volume 1) can be fine book to read. May be it might be best activity to you.
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Patricia Ramirez:

Reading a book to get new life style in this 12 months; every people loves to examine a book. When you
examine a book you can get a lots of benefit. When you read textbooks, you can improve your knowledge,
due to the fact book has a lot of information in it. The information that you will get depend on what kinds of
book that you have read. In order to get information about your analysis, you can read education books, but
if you want to entertain yourself read a fiction books, these kinds of us novel, comics, along with soon. The
Mistake-Proofing for Operators: The ZQC System (The Shopfloor Series) (Volume 1) will give you a new
experience in reading through a book.
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