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Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling
of the industry - by daring to serve the people in her organization well. When
Bachelder was named CEO of Popeyes in the fall of 2007, guest visits had been
declining for years, restaurant sales and profit trends were negative, and the
company stock price had dropped from $34 in 2002 to $13. The brand was
stagnant, and relations between the company and its franchise owners were
strained.

By 2014 average restaurant sales were up 25 percent, and profits were up 40
percent. Popeyes' market share had grown from 14 percent to 21 percent, and the
stock price was over $40. The franchisees were so pleased with the turnaround
that they began reinvesting in the brand, rapidly remodeling restaurants and
building new units around the world. The difference maker, Bachelder says, was
a conscious decision to lead in a new way.

She and her team created a workplace where people were treated with respect
and dignity yet challenged to perform at the highest level. Silos and self were set
aside in favor of collaboration and team play. And the results were measured
with rigor and discipline. Servant leadership is sometimes derided as soft or
ineffective, but this audiobook shows that it's actually challenging and tough
minded - a daring path. Bachelder takes you firsthand through the transformation
of Popeyes and shows how a leader at any level can become a Dare-to-Serve
leader.
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Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling of the industry - by daring to
serve the people in her organization well. When Bachelder was named CEO of Popeyes in the fall of 2007,
guest visits had been declining for years, restaurant sales and profit trends were negative, and the company
stock price had dropped from $34 in 2002 to $13. The brand was stagnant, and relations between the
company and its franchise owners were strained.

By 2014 average restaurant sales were up 25 percent, and profits were up 40 percent. Popeyes' market share
had grown from 14 percent to 21 percent, and the stock price was over $40. The franchisees were so pleased
with the turnaround that they began reinvesting in the brand, rapidly remodeling restaurants and building
new units around the world. The difference maker, Bachelder says, was a conscious decision to lead in a new
way.

She and her team created a workplace where people were treated with respect and dignity yet challenged to
perform at the highest level. Silos and self were set aside in favor of collaboration and team play. And the
results were measured with rigor and discipline. Servant leadership is sometimes derided as soft or
ineffective, but this audiobook shows that it's actually challenging and tough minded - a daring path.
Bachelder takes you firsthand through the transformation of Popeyes and shows how a leader at any level
can become a Dare-to-Serve leader.
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Editorial Review

Users Review

From reader reviews:

Lavelle Hildreth:

The publication untitled Dare to Serve: How to Drive Superior Results by Serving Others is the reserve that
recommended to you to read. You can see the quality of the reserve content that will be shown to a person.
The language that creator use to explained their way of doing something is easily to understand. The author
was did a lot of investigation when write the book, so the information that they share to your account is
absolutely accurate. You also can get the e-book of Dare to Serve: How to Drive Superior Results by Serving
Others from the publisher to make you more enjoy free time.

Scott Halpin:

Playing with family in a park, coming to see the sea world or hanging out with friends is thing that usually
you will have done when you have spare time, then why you don't try matter that really opposite from that.
One activity that make you not sense tired but still relaxing, trilling like on roller coaster you already been
ride on and with addition associated with. Even you love Dare to Serve: How to Drive Superior Results by
Serving Others, you are able to enjoy both. It is good combination right, you still want to miss it? What kind
of hang-out type is it? Oh occur its mind hangout guys. What? Still don't have it, oh come on its named
reading friends.

Kathleen Bosarge:

Do you have something that that suits you such as book? The e-book lovers usually prefer to decide on book
like comic, short story and the biggest the first is novel. Now, why not seeking Dare to Serve: How to Drive
Superior Results by Serving Others that give your fun preference will be satisfied simply by reading this
book. Reading behavior all over the world can be said as the way for people to know world far better then
how they react in the direction of the world. It can't be claimed constantly that reading addiction only for the
geeky person but for all of you who wants to possibly be success person. So , for all of you who want to start
looking at as your good habit, you can pick Dare to Serve: How to Drive Superior Results by Serving Others
become your current starter.

Eugene Barnum:

This Dare to Serve: How to Drive Superior Results by Serving Others is brand-new way for you who has
interest to look for some information mainly because it relief your hunger of information. Getting deeper you
in it getting knowledge more you know or you who still having small amount of digest in reading this Dare
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to Serve: How to Drive Superior Results by Serving Others can be the light food to suit your needs because
the information inside this book is easy to get simply by anyone. These books build itself in the form that is
certainly reachable by anyone, yes I mean in the e-book type. People who think that in reserve form make
them feel drowsy even dizzy this publication is the answer. So there isn't any in reading a publication
especially this one. You can find actually looking for. It should be here for a person. So , don't miss that! Just
read this e-book variety for your better life in addition to knowledge.
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